APPENDIX 1

CURRENT LEISURE AND COMMUNITY DEVELOPMENT STRUCTURES

(1) LEISURE

LEISURE BUSINESS
DEVELOPMENT MANAGER

Leisure Centre Smart Card Outdoor Sport &
Managers X 4 Manager Education Manager
v

Merge into New Leisure Structure

(2) COMMUNITY DEVELOPMENT

COMMUNITY DEVELOPMENT

MANAGER
Community  PE & School Sport Health Arts Healthy
Focussed Sport Caerphilly Referrals  Development Schools
Schools
Toremainin  To remain in Merge into Move to Move to
Education Education Leisure planning & Public

Structure Economic Protection
Development



PROPOSED, MERGED LEISURE STRUCTURE

“LEISURE SERVICES MANAGER”

Leisure Centre Smart Card Sports
Management Development Development &
Outdoor
Sport/Education

NB: The proposed structure will be the subject of a further, more detailed report.



